Minutes 12/5/11
Draft 
ESBC meeting

Town Building-COA

7:00pm
ESBC-Craig Martin, Steve Quinn, Gary Bernklow, Amy F Hastings, Ellen Sturgis, Lynn Colletti, Charlie Kern, Michael Wood, Center school principal and vice principal (sorry, bad with names)
FinComm-Rick Rollins

SMMA- Phil Pionelli
CMS- Neil Joyce
Audience-Ann Needle, B Byron, K Keenan, D Wood, T Ryan, L Halprin, P Rhoads, Malcolm Fitzpatrick
Note:  Meeting was videotaped by L Halprin.  Co-chairs objected to the video and asked for 48 hour notice for future meetings.

1.  Minutes to Nov 2011 meeting not ready for review, will be voted at the next scheduled meeting on Jan 9 2012.                 Vote delayed
2. CMS updates
a.  Contractor requested and was granted permission to work weekends during December.  
b. Permanent power established just after Thanksgiving

c. Contractors working on equipment start-up and termination

d. Domestic water to be activated today 12/5/11
e. Rooftop units working on startup and flush out
f. Verizon terminations at headend completed

g. Subcontractor working on telcom terminations in the building

h. Stella has developed a schedule with 30 items tracked to occupancy.  Schedule being reviewed 12/6/11 for comments.

i. 12/19/11 will be the last day of startup

j. Flushout of systems will begin on 12/19/11 and is scheduled to take 18 days-construction work which creates dust will not be allowed due to constant air changes.

k. Looking at a Mid January move in for Students  (ESBC disagrees)
l. Septic system not completed yet and not on Stella schedule

m. CMS has noted that the startup would not affect the move in date

n. Site work  


1. Sidewalk starting this week 12/6/11  (MW stated that for safety reasons the sidewalks have to be installed prior to school opening)
2. Paving competed, driveway and curbing in place

3.  Discussion of CMS review

a. CMS to verify whether the Café and Gym will be completed by 12/19/11

b. CMS stated Gym and Café equipment can be flushed out while the Academic area is occupied

c. SQ wanted clarification on 2-6 week late completion affect on Phase II.  ES clarified that the deadline for Phase I is December 2011 with a move in date of Jan 3, 2012.  It is the contractor’s responsibility to meet the deadline.
d. SQ wanted clarification on moving existing equipment out of Phase II site.  Everyone agreed that moving becomes a challenge as the site becomes crowded with contractors as they move off the Phase I site.  SMMA and CMS to continue to monitor, oversee and coordinate.

e. SMMA noted that there might be some degree of slippage to the Phase II schedule which Stella will have to make up throughout the Phase II schedule.  CMS agrees that Stella has responsibility for not making Phase I dates.

f. CMS standing firm on rock issues.  Rock issues did not create the time delays

g. Real events such as freak snow storm and CCD issues are a consideration.  ESBC noted that freak snow storm may be real but the delays, electrical connection and water, were well behind schedule prior to storm.  

h. SMMA in contact with CHPS looking for ways to shorten flush out procedures.  CHPS has responded late 12/5/11 and the report has not been fully reviewed by SMMA.  Full report and possible time saving solutions are available at Stella’s discretion.  SMMA and CMS to forward updates as the schedule are updated by Stella.  Note:  Flush out is good practice at startup.  It is not required for MACHPS but it provides 2pts.  Intent in contacting CHPS-save time but maintain quality
i. ESBC asked if the contractor is willing to work later in the day.  CMS to propose the idea to Stella.  If amenable, CMS to make a proposal to Building Inspector for permission.

j. Dates to remember:

i. Fire Alarm to be connected 12/16/11 (Fire dept not schedule yet)

ii. Sprinkler connection 12/12/11

iii. Fire pumps connected 12/12/11

iv. Fire protection tanks filled 12/9/11

v. Everything fully tested by 12/19/11

vi. Boiler startup 12/9/11 (need to confirm boiler rep from TX attendance)

vii. Kitchen equip startup 12/12/11 (need to confirm kitchen rep attendance)

viii. Gas and water to kitchen available but not terminated

ix. Phone electronics headend arrived 12/5/11 (not installed)

x. PA system startup 12/12/11

xi. Telecom tested and confirmed by 12/12/11
xii. Owner computer venders completed 12/15/11

xiii. ES stopped list, asking for completed listing with changes to be forwarded after tomorrow’ss meeting, 12/6/11.  Forwarded list to include changes and updates.

k. CMS noted that the wastewater treatment plant is the only outstanding item of concern.
4. Motion to approve pencil requisition number                dated                  in the amount of $           attached.  Bringing the total percent of the project paid to date to 74.8%  

Motion by 
Seconded by 

Vote 7-0-1

5. CMS announced that they have invited the commissioning agent for The Center School project to attend the January 9, 2012 meeting to introduce themselves and explain their role and what the ESBC can expect from them in regards to this project.
6. SMMA reported that they are currently supporting the OPM, overseeing schedules and eliminating obstacles for the contractor(s) and general facilitation.  Nothing new.
7.  A motion to vote on the name of the school, officially keeping the name as ‘The Center School’ was rescinded.  The school will keep its name and forever be known as ‘The Center School’.
8. The Center School Principal has a videographer who is willing to videotape a walking tour for viewing the new school. 
9. Correspondence – attached
a.  Request for public records.  ES to forward copy to J Whitten.  CMS received a copy for review and response.
10. Moving issues – Schedule will be impacted by Stella and modifications to final schedule.  Meeting on 12/6/11 , CMS and SMMA to coordinate
11. Lights along Hale road – MW coordinating with Hudson Light and Power and Stow Planning Board.  Existing lighting was removed from dirt drive and are now being stored in the town municipal building 
12. Next meeting scheduled for 12/12/11.  Not sure who is deciding whether a meeting is necessary or not.  SMMA has suggested it to be a good idea.  ES to post by Wed 12/7/11 if there is to be a meeting. 

13.  FF&E scheduled to be delivered on 12/15/11.  This will be impacted by meeting on 12/6/11 and meeting scheduled dates.  There is currently a 60 day window for delivery.  SMMA feels there is plenty of time.  SMMA and CMS to coordinate with MW
14. Skylight has not been tested – waiting for steel flashing piece to arrive on site, due any day.
15. All window testing has been completed
16. The October OPM report included a schedule of tasks to be completed during the month of Nov. 2011.  To save time, MW accepted the list and will review the list at tomorrow’s meeting, 12/6/11.
17. ESBC started to ask CMS specific questions on the Oct & Nov 2011 OPM report.  CMS not prepared to answer specific questions regarding the report.  LC to forward questions to CMS 12/6/11.  See attached.

18. CM moved to adjourn at 8:20pm.  Seconded by GB.  Vote Unanimous

